Atef BENMHAMED

QHSE Manager /
Plant Manager

CONTACT

(00216) 54 193 634
Sahloul, 4000 Sousse

Attoufa_2511@outlook.com

https://www.linkedin.com/in/atef-
benmhamed-b5057787

TRAINING

iso 13485 — IATF 16949 — ISO 14001 —
1ISO 45001 — VDA.6.3 — APQP - Mgt
Skills, BPF...

TUV - DQS — SKARKA...
2001 - 2020

DIPLOMA Chemical engineer

Faculty of sciences Tunis

1997 — 2000

LANGUAGE

v' English : Bilingual
v" French : Bilingual

v' German : Beginner

v' ltalian : Medium

QHSE manager, 22 years experience in Quality, safety,
environment and production management, in operation and
social management, polyvalent, able to manage an plant and
to reach several targets for all items, ensure strategic plan for
structure/business growth.

PROFESSIONAL EXPERIENCE

Huber+Suhner | QHSE Manager HUBER+SUHNER
July. 2019 — April.2022

Achievement, Establish and deployment of QHSE management system,
decrease customer complaints and reach customer targetagreement on
end of 2019, maintain the quality performance in target during 2020, start
quality improvement plan and Zero-defect concept for excellence quality
on 2021.

Leoni Mateur Nord | Head of QM plant LEONI
Feb. 2016 - July. 2019

Achievement, QMS management system insurance, Reach customer
target agreement on end of 2017, Succeed IATF 16949 Tiers audit with
only one minor non-conformity, Price of best qualityperformance in all
Leoni plants end of 2018, Improvement quality plan and best
benchmarking on quality on 2018-2019.

PEC Tunisia | Head of QHSE plant @) PECHEY==D
Jan. 2014 - Feb. 2016

Achievement, Develops and produces medical devices using injection
technologies, weaving, us welding, automatic and semi-automatic
assembly the process set is ISO 13488 certified by GMED.

Reach quality customer targets for:
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Sumitomo Electric WH | QHSE, building and general service manager

& Sumitomo
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MEDICAL TECHNOLOGIES

Tubifix @ (‘Vﬂ

\

Jan. 2011 - Jan. 2014

Achievement, Establish and deployment of QHSE management
system, succeed VW VDA.6.3 audits and reach class A supplier.

YAZAKI Europe Limited | Quality Manager WYAZAKI
Feb. 2008 - Dec. 2011

Achievement, Deployment of QMS management system, succeed
PSA PSF audits as best class supplier, succeed all transfers done to
Tunisia from different European country, reach customer targetsfor the
hole period, succeed ISO TS 16949 audit with Zero non conformities

for 3 different plants (Gafsa plant, Metlaoui plant andMoularess plant).
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COMPETENCES

v

Hobbies

IATF 16949/ ISO 9001/ ISO 14001/
ISO 45001/ 1SO 9100...:

Expert

Cores tools: Expert

APQP
PFMEA
MSA
SPC
PPAP

Management Style: Expert

Leadership
Conflict mgnt
Proximity mgnt = —————————

Project Management: Monitoring

Planning
Milstones
Coordination
Approval

SAP / Pack office: Monitoring

MB51
COOIs
LCOX
(02°) ¢

Basic activity: Painting

CV Atef BENMHAMED updated

Fuba | UAP Manager
Jan. 2006 -Feb. 2008

Achievement, Monitoring of 250 employees, insurance of
production planning with high efficiency and high quality
performance, insurane of UAP maintenance plan and CIP
improvement, process owner for chemical metallization process.

>

Achievement, Production planning achieved with success,
management of UAP team (Production, quality and method)

P-fizer | UAP Manager
Feb. 2004 - Jan. 2006

SOTUDEL | Production Manager SOTUDEL

Feb. 2001 - Feb. 2004

Achievement, Production monitoring, lunch of new product in north
africa; algeria, lybia and africa for cheese manufacturing.
Monitoring of 500 employees (prodution, maintenance and quality)

References:

Mr Oliver shacht: CEO Sumitomo.

Mr Amilcar SECO: Head of quality YAZAKI.
https://www.linkedin.com/in/amilcar-seco-597041153

Mr Maher jaoued: Plant manager LEONI.
https://www.linkedin.com/in/meher-jaoued-48812820

Mr Massimo calearo: Owner calearo group.
Mr Kamel Hassini: Plant manager Huber+Suhner TN.

Mr Ameur Abdelmajid: Quality consultant and expert quality.
https://www.linkedin.com/in/amer-abdelmajid-37643675

Mr Wael BENKHLIFA: Production Manager Huber+SUhner TN
https://www.linkedin.com/in/wael-ben-khalifa-222320b1

National hand-ball player since 5 years old till
23 old

Professional cheese player.

Mountain climbing and adventure.
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Coaching program and result by TRIKI Consulting Group
Atef BENMHAMED

ATEF BEN MOHAMED
Detailed assessment
After coaching

—@— Self evaluation —@-— functional relationships - Manager collaborators

Objectives and
performance orientation
7

Strategic vision

P S
Operational managerV

Overtaking

dherence to objectives

Operational organization
Process management

Operational dynamics of

Stress management
the team

Planning and risk
management

Adherence and adaptability

Cohesion and teamwork

Informational dynamics

Active listening and

Delegation and autonom = <ne
8 4 S availability

Assistance and skills
development

evaluation before coaching evaluation after coaching

85% 85%

leadership index 91,73% 96,54%

operational efficiency index 92,27% 97,47%

m High potential for operation manager






