EDUCATION

[ ] 1989 / 1997 Tunis
Architecture Thesis 3rd Cycle

Ecole Nationale d'Architecture - ENAU
[] 1997 / 1998 Tunis

Diploma of Architect Urbanist (Bac+7)
Ecole Nationale d'Architecture - ENAU

Curriculum vitea - Feb 2023

e

SAMI MIASTOURI ProressiONAL TRAINING

H eq d Of M Od u |eS To be prepared to a new function, a new D&D Tool, or a new

technology in my production process engeneering Area!

Manufacturing Center
Leoni Tunisia

Easy Wiring Komax Laselec S.A
Dupont Franck (External Training) - 1 Week

I-Management Leadership @LEONI 2019 @

Alraed formation (External Training) - 3 Days

Nle
8 -

CNC Router, Programing & Maintenance 2017 ©

Stuart Merewood — CNC machinery LTD- 1 Week

I DN 2016 ©

) Internal Auditor Qualification ISO 19011
English French German

DQS-Maghreb (External Training) - 1 Week

CATIA V5 Leoboard (Layout designer) 2015 @

Bernard Wietovski - Leoni France - 1 Week

About Me:

In terms of leadership | strongly believe in
a positive, communicative and motivating
environment that allows people to take
ownership of their positions & processes.

n Contact
@ Tel : (+216) 50531067

e Email : sami.mastouri@planet.tn

PLC Logic Controller 2015 ®

ISET Sousse (Omron,Simens &Mitsubishi)- 1 Week

Harness XC Designer - Mentor Graphics 2014 ®

Andy Cooper (Germany Kitzengen) - 1 Week

Communication - Team Work Training 2013

Weegerundparter (Germany Kitzengen) - 3 days

PNL & LeaderShip Management Training 2012 &

Prof Mohamed Ben Ammar (Ext Training)- 3 Days

Project and Resource Management 2011 @

Qualimex (External Training) - 1 Week

Conflict Management Training Certificate 2011 ©

0 Rym2 Apt1-3 Bloc8 Riadh5, Sousse4023 >
PMC (External Training) - 3 Days

QO®

Technical Service Package Certificate 2010 ©

Thomas Hoer - Leoni KT Central PPE - 1 Week

International Management Certificate 2007 ©

Weegerundparter (Germany Kitzengen) - 1 Week

BHEEEEEHEE®EEEE




WoRK EXPERIENCE

| was a member in Leoni projects teams since 2004, From new
Designs, to Equipement manufacturing, to the run & rates, |
moved always to next project for new production Challenges!

2004 - PQ46 Project - VW L . .

Leoni Tunisa - Sousse LTN3

Head of Modules Manufacturing Center & BP
Sales Volume per Year: 3Millions € (123 Employees) / MPMC
Tunisia: 7CNC Milling Machines, 2 Managers, 3 TLeaders, 6

2005 - Smart Project - MB Engineers, 30 Machinists, 4CNC Prog's / BP Tunisia : 2CNC
" Leoni Tunisa - Sousse LTN1 Routers, 3 Managers, 5TLeaders, 20 Engineers, 50 Tech's

Team Member of :

2004 - AB Classe Project -MB
Leoni Tunisa - Sousse LTN1

Curriculum vitea - Feb 2023

2005 - D1 Project - VW
Leoni Tunisa - Sousse LTN4

2005 - SLC-Mercedess Benz 9
Leoni Tunisa - Sousse LTNI |k e ettt ettty

/) 2006 - C6 Motor Project - Audi

LTN4 Tansfert from Eger Hungary Leoni Tunisia PPE - CC el C:Eplip0N

2006 - C6 Autark Project - Audi Prod Proces Engeneering Manager
LTN4 Tansfert from Eger Hungary _ Assembly PPO, 12 Tech's+ 2 engineers

2007 -BMW Thur/Dach Tranfert
From Bistrita Romania to LTN3

————————————— A Technical Service Manager
2007 - B8 Project - AVW ' 40 Technicians + 3 Teams Leaders

Leoni Tunisa - Sousse LTN4

2008 -BMW Karman/COC Tranfert
From Bistrita Romania to LTN3 N C7 MRA Harness Production Manager

_— 80 indirect + 420 direct
~ 2008 - Smart Electric Car Project %"k

" Leoni Tunisa - Sousse LTN1

2008 - D4 Project - VW C7 MRA & DAL Project Manager

Leoni Tunisa - Sousse LTN4 %‘ 80 indirect + 420 direct
2009 - E Class Project - MB | ~
Leoni Tunisa - Sousse LTN3 P G Leoni Tunisia-TD
2009 - SysApp BU Transfert Project Board Manufacturing Manager | .
From Slovakia to LTN3 6 Team Leaders + 3 Designers + 42 Tech's o
(G017 ) 2010 -C7 Motor Project - Audi PP I EN Leoni Tunisia - BU MB JIT Prod
Leoni Tunisa - Sousse LTN4 ittt il
Il Schift Leader (NCV2 Seg8)
(‘{j "g’j) 2010 - C7 Autark Project - Audi 80 direct Operators

Leoni Tunisa - Sousse LTN4
C B L[| i)y Ordre Architecture - Ariana

2011 - MFA W176 KSK - MB

Leoni Sousse LTN3 JIT Production Architecture design Office Owner
1 Designer
2011 - MFA W156 KSK - MB
Leoni Sousse LTN3 JIT Production PRI Leoni Tunisia - BU Mercedes Benz
2012 - FIAT PANDA Project Assembly Board Team Leader

Leoni Tunisa - Sousse LTN3 28 Techniciens




i )} 2020 - MEB — Audi Electric Car

Team Member of :

2013 - LU Project - BMW
Leoni Tunisa - Sousse LTN3

Curriculum vitea - Feb 2023

2014 - MQB Muvo - VW
Leoni Tunisa - Sousse LTN4

2015 -BAT/B6T/TOP Porsche
Leoni Tunisa - Sousse LTN4

2015 - D5 & PL65 Project - VW
Leoni Tunisa - Sousse LTN4
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2016 - MotoCycle Project - BMW
Leoni Tunisa - Sousse LTN3
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2017 - Bently Cockpit Project
LTN1 Transfert from Slovakia

2017 -MLB Evo 05L Project
Leoni Tunisa - Sousse LTN4

2017 - CBev Project - Audi E-tron
Leoni Tunisa - Sousse LTN4

2018 - Hyundai i30 Pde Project
Leoni Tunisia - Sousse LTN3

2018 - Hyundai i30 PDeN Project
Leoni Tunisia - Sousse LTN3

2018 - G2X Project -BMW
Leoni Tunisia - Sousse LTN3

2019 - MFA 2 - Mercedess Benz
Leoni Sousse LTN3 JIT Production

2020 - MEB — VW Electric Car
Leoni Tunisa - Monastir - JIT Prod

PPDPECECE D

Leoni Tunisa - Monastir - JIT Prod

2021 - MEB - Ford Electric Car
Leoni Tunisa - Monastir - JIT Prod

- W

2021 - MEB - Skoda Electric Car
Leoni Tunisa - Sidi Bou Ali - Non JIT

2022 - MLB 2L - VW
LTN1 Tansfert from Ukraine

2023 - Lamborguini MRA Avantador
Leoni Tunisa - Sousse LTN4

2023 - Bosch FCPM- Line
Leoni Tunisia - Sousse LTN3

Task Force Missions

Since 2006 i was regulary in international Missions, to prepare
compleete plants Transfert, or to coordinate 2 Leoni Plants Comon
Product, or to Train IE Engineers after a Q-Help Status, or to
Develop new Process & Equipement Designs for project in
difficulties after some a bad production concept choice

C-Class Project 3D BAK Concept Support
Leoni Kraljevo - BU MB - Serbia / 3 Months

C-Class Project Formboard Support
Leoni Kraljevo - BU MB - Serbia / 3 Months

PGTF Concept Analysis for C-bev & MEB
Porche Panamera - Leoni Stryi - Ukraine / 1 Week

Hyundai i30 PDeN Production Transfert
BU Hyundai - Leoni Illava - Slovakia / 2 Weeks

Hyundai i30 PDe Production Transfert
BU Hyundai - Leoni lllava - Slovakia / 2 Weeks

D&D Tools/WI Standarization Workshop
BU BMW - Leoni lllava - Slovakia / 1 Week

DFA Standarization Workshop
BU BMW - Leoni lllava - Slovakia / 1 Week

Harness-XC Workshop - Andy Cooper
Kitzengen - Mentor Graphics - Germany / 1 Week

A-Classe MRA Board Design Workshop
Mercedes Benz Plant-Rastatt-Germany / 1 Week

MFA Lead Plant Concept WROBI/LTN
Leoni Kitzengen - Germany / 1 Week

MFA INR Wireless BAK Design Definition
Leoni Bistritia - Romania / 1 Week

MFA Project JIT Production Concept
Bistritia- Romania / 1 Week

Sharane Project Q-Help Support Mission
Leoni Bouznika - Morocco / 1 Month

BMW - THUR/COC Production Transfert
Leoni Bistrita - Romania / 2 Weeks

B

Audi C6-MRA- RL & Plant Transfert
Leoni Eger - Hungary /6 Weeks

Audi C6-MRA- LL Production Transfert
Leoni Eger - Hungary /1 Month



MANAGEMENT Skills

Curriculum vitea - Feb 2023

(1) Production Manager <>

% __ @ Project Manager <>

_]' @ Engineer mg Manager <>

‘. @ PPE /TS Manager >

000000 COMPETENCES MAPPING
Capacity / Output Planing Sroduct o _ Chantier Hoshin- Kaizen
roduction ngineering
2000000 Management Management

Efficiency Tracking Formboard Design

Skill Skill
000000 e e

KOSU / KPI's Mangement

0000000

Process Exellence Deploy't

SMED / PokeYoke Analysis

FMEA Analysis

TPM/PDR /Stock Management

SPEEIN I I TT 1 e

Equipement Order/Release

Management Management 000000

Skills Skills Facility layout planning

Project Milestones Planning

Project Tasks Management PrOJeCt

Cost Budgets & Control

SOFTWARES SKILLS @ ExperT SkiLLs

QM Skills : é
! Menlor e Customer Claim Analysis
, gmﬁmﬁf ® Audit Proces & WI Managem't
98% | ' 50% e QRQC Management
PPO & Trainer for : §
A > T ® Design for Assembly
\ 4 Q c
AUTOCAD VCarye pSoIidWorks 2 e Assembly lines I?PO |
08% 4 08% 35% ® 3D Reverse Engineering
7 ; Design & Manufacturing Skills : 5
Ell @ « e Modules & Matingparts
Project = 3 ® Assembly & OGC Test Boards
Javascript

® 3D Channel WorkStation & Prod Tooling

85% 75%




